
Share this! We love word of mouth, so pass it on. But please follow the rules. You can post, copy, forward, or share this with anyone you 
want, as much as you want. But: 1) Don’t change it, 2) Mention that it comes from WordofMouth.org, and 3) Link to www.wordofmouth.org.

Learn word of mouth! For more word 
of mouth, visit www.wordofmouth.org.

STEPS ACTIONS WHAT WE’RE LEARNING

Assign a Team •	 Who’s	in	charge?
•	 Encourage	participation

Hit the WOM 
Basics

•	 Add	sharing	tools
•	 Multipliers
•	 5	Ts

Viralize 
Everything

•	 All	docs	shared
•	 Move	content	external

Start 
Listening

•	 Daily	tracking
•	 Identify	key	talkers
•	 Follow	active	conversations

Start Talking •	 Participate
•	 Involve	the	customer	service	team
•	 Blog
•	 Set	up	social	media	profiles

Try Lots of 
Little Things

•	 One	WOM	project	every	week
•	 Test	simple	things

Go Deep •	 Examine	the	fundamentals
•	 Are	you	buzzworthy?
•	 WOM	philosophy	company-wide

Have Fun •	 Start	launching	crazy	WOM	
stunts

•	 Reasons	to	talk!

Word of Mouth Action Plan
Get your word of mouth program started with these eight steps. Start with 
simple things you can do today with no team and no budget. As you succeed, 
add more layers until word of mouth is a company-wide philosophy.


